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Switzerland | +4179 8236317 | eric.reber@rscfirm.com | linkedin.com/in/rebereric

EXECUTIVE PROFILE

Technology executive with nearly 20 years of experience building, architecting and scaling business-critical enterprise platforms
from hands-on engineering through global technology leadership and CTO responsibility. End-to-end Build-to-Run accountability
across engineering, architecture, infrastructure, data, integrations, cybersecurity and resilience. Combines deep technical
credibility with executive technology leadership, international enterprise delivery and practical Al transformation.

EXECUTIVE IMPACT

¢ Originated and led the technical architecture of a global enterprise solution for a Fortune 500 medical technology company, from initial
pilot to international rollout across Europe, North America, Latin America and APAC; the platform now serves several thousand end
users across four continents.

¢ Leading the evolution of a production document-processing platform handling 15,000-20,000 documents annually across 50+ formats,
moving from traditional OCR to Document Al and Vision AI with Al-driven extraction, exception management and human review where
required.

e Architected the second generation of a core enterprise platform from the ground up in 2015; significant architectural foundations remain
in production and under active development more than a decade later.

¢ Built technology leadership from early-stage hands-on ownership toward distributed engineering, infrastructure and specialist
accountability, while remaining the ultimate escalation point for architecture, production risk and complex technical incidents.

CORE LEADERSHIP AREAS

Technology Strategy Enterprise Architecture Engineering Leadership Al & Digital Transformation

Global Platform Delivery Technology Governance Operational Resilience Enterprise Integration & Data

PROFESSIONAL EXPERIENCE

Chief Technology Officer | Digital SupplAI SA Jun 2025 - Present
Switzerland

First CTO of Digital SupplAI, reporting directly to the CEO, with end-to-end responsibility for technology strategy, architecture,
engineering and operations following the company's creation through a corporate spin-off.
¢ Own the technology landscape from Build to Run across enterprise software platforms, infrastructure, data and integrations,
cybersecurity, resilience and technology governance.
 Formalized the technology operating framework across software development, product security, disaster recovery, monitoring, incident
response, support and responsible Al usage.
* Lead Al-assisted engineering adoption and governance, including approved enterprise tooling, data-handling principles and human
accountability.
¢ Contribute directly to product strategy, technology investments, organizational development and long-term technology direction with
executive leadership.
Jan 2018 - Jun 2025
Switzerland
Expanded from architecture leadership into broader engineering and technology responsibility for business-critical enterprise
platforms and international customer delivery.

Engineering Lead & Solutions Architect | MCR Solutions SA

¢ Led engineering across architecture, development and technical delivery, contributing to recruitment, technical assessments,
performance reviews, mentoring and progressive distribution of technical ownership.

* Led solution architecture and delivery across Europe, North America and APAC for enterprise inventory and supply-chain systems, ERP
integrations, EDI, data platforms and infrastructure.

¢ Made architectural decisions around scalability, performance, regional deployment, integrations and platform reuse, balancing global
standardization with customer and regional requirements.

» Maintained senior escalation responsibility for complex production, integration, infrastructure, performance, recovery and continuity
situations.
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Lead Solution Architect | MCR Solutions SA Jan 2015 - Dec 2017
Held primary responsibility for solution and platform architecture, with authority over major technology decisions. Architected the
second generation of the company's core enterprise platform from the ground up and increasingly shifted from direct
implementation toward technical direction, design review, cross-layer problem solving and knowledge transfer.

Technical Lead / Solution Architect | MCR Solutions SA Jan 2009 - Dec 2014
Progressed into technical leadership, leading software projects, supervising developers and taking ownership of solution design
and architecture for increasingly complex international enterprise solutions across applications, databases, integrations and
mobile platforms.

Systems Analyst / Developer | MCR Solutions SA Oct 2006 - Dec 2008

Joined shortly after the company's creation as its first employee. Worked across software development, systems analysis and
business management solutions, including major accounting functionality and the first version of a Swissdec-certified payroll
module.

SELECTED TECHNOLOGY LEADERSHIP CASES

* Co-led technical recovery of business-critical services following the OVH Strasbourg datacenter fire, restoring an alternate instance the
same day and coordinating transaction validation before customer re-entry.

* Redesigned a large-scale allocation-loading approach after identifying combinatorial expansion: approximately 20,000 source lines would
generate roughly 40-42 million rows under the original model. Shifted mapping to count creation to keep ingestion manageable.

* Led a performance-recovery effort after master data growth increased selection volumes from roughly 7,000 to 50,000 records; a
bounded kit operation improved from more than 10 minutes to under 30 seconds.

ADDITIONAL LEADERSHIP & GOVERNANCE

President, Financial Commission | Commune de Montet Jan 2023 - Jun 2025

Chaired independent review of annual budgets, financial statements and major investment proposals; coordinated financial
oversight and recommendations and presented formal conclusions to the Municipal Assembly.

Lecturer - Management Systems & Logistics / ERP | HEIG-VD Jan 2019 - Jul 2021

Taught enterprise management systems, ERP, Business Intelligence and logistics, connecting academic concepts with real-world
enterprise software and business processes.

EDUCATION
Bachelor of Applied Science (B.A.Sc.), Computer Science - HEIG-VD 2006 - 2009
ES, IT, Economics & Management - Ecole Superieure Vaudoise d'Informatique de Gestion 2004 - 2006
LANGUAGES
French - Native / Bilingual | English - Full Professional
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